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1.0
NAME

The North London Strategic Alliance (NLSA)
2.0
STATUS

An unincorporated stakeholder partnership

3.0
PURPOSE 

The North London Strategic Alliance (NLSA) was established in 1999 as the sub-regional strategic partnership for North London, bringing together public, private and voluntary sector organisations.  It is a politically-led organisation with a core membership of those local authorities which constitute the north London area.
The key purpose of the NLSA is to develop and articulate a clear vision for north London, and to provide the strategic leadership to ensure that the vision is realised.
4.0 
FUNCTION

4.1
To provide a sub-regional voice for north London via research and consultation building consensus around the needs and opportunities of the sub-region; raising its profile and making the strategic case for public and private and sector investment.

4.2
To facilitate the delivery of new homes, jobs, improved skills and transportation, better public services working through supporting partnerships, to work together for the benefit of north London and London as a whole.

4.3
To act as ambassadors for the area, influencing key decision-makers, the development of policy in London and co-ordinating relationships between north London and regional and central Government.

5.0 MEMBERSHIP

5.1
The membership of the NLSA consists of:

Key Partners

Ordinary Members

5.2
The key partners are those London Boroughs which form the core partnership of the NLSA:  Barnet, Enfield, Hackney, Haringey, Redbridge and Waltham Forest.

5.3
Ordinary membership of the NLSA will be open to those organisations, whether statutory, voluntary or private, that shares the aims of the Alliance, operate in the geographical area and/or contribute to the Alliance through a membership fee.
5.4
Current members of the NLSA may nominate other agency or organisations to become new members of the Alliance.  Other agencies or organisations may also apply to become members of the NLSA.  In either case appointment to the Alliance will be conditional upon the agency or organisation endorsing the aims and objects of the Network, operating within the geographical area covered by the Alliance and/or contributing to the Alliance through a membership fee.
5.5
The ordinary membership of the NLSA currently consists of:
Barnet College

College of North East London

Lee Valley Park

LB Camden

LB Islington

Middlesex University

North London Business

Third Sector

Waltham Forest College

6.0
STRUCTURE

6.1
The structure of the NLSA consists of:

· The Leaders’ Board
· The ULV Leaders Board

· The Executive Steering Group

· Committees:
· ULV Placeshaping

· 3 Es

· Housing

· Transport

· Shared Services

· Project Groups
7.0
THE LEADERS’ BOARD
7.1
The remit of the Leaders’ Board is to:
· Direct the NLSA policy and strategy

· Provide clear political direction to the NLSA

· Agree the annual budget for the NLSA

· Provide a forum for discussion and debate by key Councillors on matters of strategic significance for north London

· Act as champions and ambassadors for north London

7.2
The meetings of the Leaders’ Board will be chaired by the Chair of the North London Strategic Alliance, or her/his Vice Chair.

7.3
Membership of the Leaders’ Board is limited to members and senior officers from the 6 key partner organisations. The Leaders’ Board may invite persons who are not members of the Leaders’ Board to attend meetings in an advisory capacity, but such persons will not have voting rights.
7.4
Substitutions at the Leaders’ Board will be allowed providing that the substitute is a bone fide representative of the body nominating the substitute.
7.5
In order for the Board to make decisions of an important nature which affect the management or policy of the NLSA then the Alliance would require an attendance of at least 3 out of the 6 key partner organisations to be present.

7.6
The majority of decisions made by partners are by consensus and dependent on reaching mutual accord.  This is an important facet of the work of the NLSA as it encourages and nurtures partnership working for the benefit of the sub-region.  However, it is accepted that, on occasions, decisions may have to be made by voting.  Decisions will be made by a simple majority, with each of the 6 key partner organisations having one vote.  Voting should be through Members, however if a Councillor from one of the key partner organisations is not present then a senior officer of that local authority may vote in her/his place.  Voting will be by a show of hands.  In the event of an equality of votes, the Chair will be entitled to a second or casting vote.
7.7
Meetings of the Leaders’ Board will be held on a on a quarterly basis.

7.8
At one of the meetings in each year the Board will invite funders to discuss shared priorities and joint commitment.

8.0
THE EXECUTIVE STEERING GROUP (ESG)
8.1
The remit of the ESG is to:

· Guide the NLSA policy and strategy

· Provide operational input to the NLSA

· Agree and monitor the delivery of the workplan

· Receive progress reports and monitor the outputs and outcomes of the NLSA

· Monitor the budget for the NLSA

· Make decisions about the immediate goals of the Alliance

· Oversee the formation and operation of the various Committees of the NLSA

· Agree reports to be sent to the Leaders’ Board

· Provide a forum for discussion and debate by senior officers of member organisations on matters of strategic significance for north London

· Act as champions and ambassadors for north London

8.2
The Executive Committee will always precede the Leaders’ Board which has the strategic overview of the partnership, and information and reports which require strategic decision-making or political input will be forwarded to the Leaders’ Board.

8.3
The meetings or the ESG will be chaired by the CEO of the Local Authority which holds the Chair of the NLSA, or a substitute nominated by the Chair, or agreed at the meeting, if s/he is unable to attend.

8.4
Membership of the Executive will be drawn from officers of the key partner organisation and organisations in ordinary membership of the NLSA. The ESG may invite persons who are not members of the Executive to attend meetings in an advisory capacity, but such persons will not have voting rights.

8.5
Substitutions at the ESG will be allowed providing that the substitute is a bone fide representative of the body nominating the substitute.

8.6
In order for the Executive to make decisions of an important nature which affect the management or policy of the NLSA then the Alliance would require an attendance of at least 3 out of the 6 key partner organisations to be present in addition to the other members of the Executive.
8.7
The majority of decisions made by partners are by consensus and dependent on reaching mutual accord.  This is an important facet of the work of the NLSA as it encourages and nurtures partnership working for the benefit of the sub-region.  However, it is accepted that, on occasions, decisions may have to be made by voting.  Decisions will be made by a simple majority, with each of the 6 key partner organisations having one vote.  Voting will be by a show of hands.  In the event of an equality of votes, the Chair will be entitled to a second or casting vote.

8.8
Each member of the Executive shall be responsible for reporting that ESG’s deliberations to its respective body or organisation and for implementing any actions agreed by their representative at the ESG. 
8.9
Meetings of the ESG will be held on a on a quarterly basis.

9.0
COMMITTEES
9.1
Whilst each of the committees within the NLSA has their own remit, essentially they:

· Provide a strategic overview of their area
· Develop detailed strategy in accordance with policy

· Provide operational and technical input into the development and delivery of projects

· Provide a forum for discussion and debate by officers of member organisations on matters of strategic significance for north London
· Determine projects to be developed and agree which partner will progress

· Monitor progress
9.2
Each Committee has its own meeting cycle.

9.3
Each member of each Committee shall be responsible for reporting that Committee’s deliberations to its respective body or organisation and for implementing any actions agree by their representative at that Committee.
10.0
PROJECT GROUPS

10.1
These are ‘task and finish’ groups which will:

· Develop discrete projects or initiatives to support the work of their respective Committee

· Make recommendations to the Committee about how the project should proceed, and which partner(s) should take responsibility for delivery
11.0
ROLE OF COUNCILLORS

11.1
The Chair of the North London Strategic Alliance will be the Leader of one of the 5 key partner organisations, which are local authorities within the north London area... 
11.2
The Chair will take executive leadership of the Alliance through chairing the Leaders’ Board, leading other strategic meetings a required, being the key advocate for north London through the NLSA, and corresponding when on behalf of the Alliance.

11.3
The Chair will normally rotate between the local authorities who are the key partners within the Alliance and are willing to undertake that duty.  The period of office will normally be four years, however, after two years there will be a review at which point the Chair may step down and it will rotate to another authority.
11.4
In addition, Members from those local authorities which are the key partner organisations, but do not hold the Chair of the Alliance, will take strategic responsibility for one of the priority areas of the work of the NLSA, providing that they are willing to undertake that duty.  These ‘Strategic Champions’ will chair the appropriate Committee and any other strategic meetings a required and provide officers with advice and support on the priority area.
12.0
ELECTIONS

12.1
The Chair will be elected at the Annual General Meeting of the NLSA, usually to take place within two months of July in each year.  The election will be made by a simple majority, with each of the 6 key partner organisations having one vote.  Voting will be by a show of hands.  In the event of an equality of votes, the sitting Chair will be entitled to a second or casting vote.

12.2
Each of the key partner organisations will be responsible for making their own arrangements for the selection or nomination of members to be the Chair of the NLSA, or a Champion of a priority area.

12.3
The Chief Executive of the local authority which holds the Chair of the NLSA will Chair the Executive Steering Group, and provide support and advice to the Director of the NLSA.

13.0
ALTERATIONS TO THE PARTNERSHIP PROTOCOL

13.1
Any proposal to alter the partnership protocol must be submitted in writing to the Chair of the Leaders’ Board at least 28 days prior to the meeting of the Board at which the proposal will be considered.

13.2
Any proposal to alter this Partnership Protocol may only be carried by a resolution by a majority of 4 of the key partner organisations.

14.0
DISSOLUTION OF THE NLSA
14.1
The Alliance may be dissolved at a Leaders’ Board meeting called for that purpose, subject to at least 28 days’ notice in writing being given to all members.

14.2
The proposal to dissolve the Alliance shall only take effect if it is supported by a resolution carried by a majority of 5 of the key partner organisations with the NLSA.
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