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	This report provides a summary of key elements of work undertake by the NLSA over the summer, as well as looking ahead at forthcoming events and projects.


	2 
	London Anglia Growth Partnership

NLSA has been asked to develop with partners in Hertfordshire and Essex the opportunity for a London Anglia Growth Partnership.  A workshop was run with London and West Anglia Partners on the 20th September.  This discussed the priorities for such a partnership and how it could be structured.   
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	Place Shaping
Finsbury Park Accord (Seven Sisters)

NLSA is working with the boroughs of Islington, Haringey and Hackney to look at how we can work better together to improve Finsbury Park and its surroundings.  A meeting was held with borough officers on 31st August and the principles of the Accord were revisited and main areas of focus were summarised as follows:

· Movement and Access Improvements 
· Town Centre Improvements 
· Social Regeneration – tackling deprivation and worklessness 

· Improvements to Finsbury Park 
A further meeting with the main steering group will be held later in the year to approve the Accord, Action Plan and Finsbury Park SPD which will be lead by LB Islington.

Small Sites

NLSA is looking at how to speed up the delivery of development on small sites.  The project and overall scheme numbers was presented to the North London Development Group in July which consist of Housing Enabling and HCA staff. The group requested that a list of public sector sites be prepared initially and circulated to boroughs to confirm availability and disposal position. This list was sent to boroughs at the end of August and revisions are expected at the end of September. 

Other collaborative opportunities are currently being explored with Hackney STEP’s Team (Employment/Apprenticeship Training), London Popular Home Initiative (procurement and planning).
North London Housing Conference

A conference looking at issues around affordable rents, housing benefit caps, capital moves, as well as development investment will be held on 11th November. The event is being delivered in partnership with North London Sub Region and Home Connections. Both Richard Blakeway, GLA (Mayor’s Housing Advisor) and David Lunts, GLA (Director of Investment & Regeneration) have confirmed their participation as keynote speakers. 
North London Online and News

The website and newsletter are well underway and updates are being planned and carried out on Area Profile pages. The newsletters have an average opening rate of 22% which is good in comparison to other sites.  
Crossrail Community Infrastructure Levy
NLSA with boroughs will be making further representation at the public inquiry in November to reduce the level of levy currently proposed by the Greater London Authority for the Upper Lee Valley.
Outer London Commission

NLSA supported a meeting of the Outer London Commission in Haringey in August, making the case for investment in the area.

For more details contact Rachel.victor-sampson@haringey.gov.uk
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	Transport
West Anglia Routes
NLSA continues to coordinate the West Anglia Routes group lobbying for major investment in this north London rail route. 

Network Rail have recommended that growth along the Routes, as well as connectivity and frequency issues, justifies looking at options to provide 4 trains per hour from Brimsdown to Stratford by 2019.  This is a very positive development because their advice inputs directly into the process for determining the Government’s future investment in the rail network.

The West Anglia Routes Group is now working to make sure there is the infrastructure to allow 4 trains an hour from Brimsdown to Stratford, which serve all stations at regular intervals, and facilitate shorter journey times on longer distance services.   Key to this will be making the strongest possible case to decision makers and engaging with politicians.  A prospectus is being developed to persuade the Government and business, via the London Anglia Growth Partnership, to invest the £230m necessary to make the optimal enhancements.

We are now working with borough colleagues to look at reopening Lea Bridge station to serve the Lea Valley Park and communities which currently have limited access to the rail network.

North London Transport Forum: Members’ meeting
Transport Lead Members meet with Isabel Dedring, the Deputy Mayor for Transport, outlining north London’s priorities.  Preparing the north London transport network for the Olympics was also another main topic for discussion.

Coordination and Local Implementation Plans

The transport officers’ group has continued to look for opportunities to offer added value and, in conjunction with Transport for London, current areas of work include undertaking corridor studies along the A5 and the A10 / 1010, as well as analysing borough Local Implementation Plan submissions for common priorities and linkages between schemes.

For more details contact:  dominic.millen@haringey.gov.uk
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	Shared Services
NLSA continues to lead a north London Efficiency Programme, delivering savings for boroughs by great collaboration around the procurement and delivery of services.  This lies in three main areas.
Adult Social Services

· A market intervention for Learning Disabilities took place in Feb 2011 with Residential LD providers where there was significant shared spend. Since then this has achieved £415k of savings across the participating boroughs.

· Equipment Services: Enfield is exploring opportunities with Haringey and possibly Waltham Forest for a shared service for complex aids. Directors have asked for some benchmarking around supported living costs in view of a future market intervention.
· Boroughs are investigating options for pre-paid cards for purchasing personalised services. 
Children’s
· Directors of 5 boroughs have agreed to jointly fund a senior category manager to market manage Looked After Children and Special Educational Needs. Hackney are yet to confirm and Waltham Forest are doing a similar project with East London Solutions.  £32 million of joint spend has been identified for these areas. 
· The North London Adoption and Fostering Consortium are now sharing some elements of training and foster care placements. This is expected to expand in the coming year and has so far netted savings of £19k
Procurement

· A review of activity around procurement is leading to a more long-term strategic approach.  

· NLSA currently review where there are common major supplier and the opportunity for a joint negotiation with this suppliers.  

· Also looking at opportunities for more long-term work around common specifications allowing joint procurement.   
For more details contact paul.dryden@haringey.gov.uk
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	Economy and Enterprise
Green Economy
 A Steering Group has been set up to develop an overarching vision and projects for the “ULV Green Offer”.  It will be progressing the findings from the GVA Grimley report on the existing Green /Low Carbon Economy in the Upper Lea Valley and aligning with work currently being undertaken on the Decentralised Energy Network, Retrofitting and Green Light North London.
ERDF
Working with the boroughs and private sector NLSA is developing an outline proposal for funding from the current round of European Regional Development Fund. The proposal will seek funding to support SMEs in access to finance and new markets.
Decentralised Energy Network

Funded by LB Enfield and commissioned by NLSA we have now completed the ‘prefeasibility’ or energy master planning study into the potential for a decentralised energy network in the Upper Lee Valley and of the proposed next steps toward implementation.  The report’s conclusion is efficient production of low to zero carbon energy from waste would give the Upper Lee a clear competitive advantage over other areas. A Decentralised Energy Network (DEN) would:

· provide low carbon, low cost energy to 10,000 homes and more than 150 key businesses utilising either the available waste as a fuel or waste heat as an energy source
· help to alleviate fuel poverty in some of London’s most deprived areas
· secure at least 1,700 retained and additional jobs for the area for the period to 2026

· provide energy that is increasingly disconnected from fossil fuel price volatility over the coming years, supporting an emerging and strengthening low carbon sector in the ULV

· reduce the cost for developers of compliance with the Code for Sustainable Homes, BREEAM and anticipated revisions of the Building Regulations

· cut carbon dioxide emissions by 41,000 tonnes per annum, the equivalent of 9,750 homes’ annual CO2 production. 
NLSA will continue to work with partners in the public and private sector to support the next stages of this work, which includes developing the financing for this project.
 


For more details contact yemi.raiwe@haringey.gov.uk
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