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Mayor’s Economic Development Strategy and the London Development Agency’s Investment Strategy 
The North London Strategic Alliance welcomes the opportunity to respond to the draft Economic Development Strategy (EDS) and the LDA’s Investment Strategy (IS).  The NLSA partnership is substantively six north London boroughs - Barnet, Enfield, Hackney, Haringey, Redbridge and Waltham Forest.   However, NLSA has a pragmatic approach to its membership and has been an exemplar in creating ‘fuzzy’ boundaries building alliances where there are clear benefits to its members, and engages with other boroughs such as  Camden and Islington.  The NLSA partnership also includes the voluntary sector, business partners, FE and HE providers.  These comments have been developed in close consultation with our partners.  We also work closely with North London Business, north London’s inward investment agency.
Our paper aims to provide a north London sub-regional perceptive on the questions raised in the draft EDS.  It does not attempt to replicate detailed comments that can be made by more specific expert bodies.

This paper represents the views developed with partners.  Due to the postponement of our Leader Members meeting (due to snow) there is yet to be final political sign-off.  If substantive changes occur we will ensure they are feed through.
Overarching points

Budgets
While we acknowledge that the draft Investment Strategy crosses into a new Spending Review period, the major unanswered question is:  how much will the LDA invest in the priorities it has identified?  While the EDS often states “The Mayor will” it is hard to translate that across to the IS to see how much the LDA will invest in the priorities.
Also setting out transparently what past budgets have delivered in terms of sustainable outcomes will be vital.

The need for a spatial element:  capturing diversity and aligning investment
We note that the EDS and IS still do not have a spatial element. This may be because the London Plan forms the basis for the spatial element.  If this is so then it should be stated clearly.
Given that public sector funding is becoming increasingly limited it will be important that London has a clear strategy for spatial investment in economic development and regeneration and that public funding from all agencies (eg Homes and Communities Agency, TfL, the London boroughs) are aligned.  

We welcome London Plan Policy 2.14: Areas for Regeneration in the London Plan.  This provides a more finely grained Regeneration Areas map and states that the Mayor will use this to “coordinate their sustained renewal by prioritizing them for neighbourhood based action and investment.”  We also note that there is a case for strong cross-boundary work in areas of concentrated deprivation, such as the Upper Lee Valley and A5 corridor.
The draft Investment Strategy should have more explicit links to the LAA targets that the boroughs are currently working towards.

Co-ordination on Implementation
We note the London Assembly’s response which calls for the EDS to be “an assertive, ambitious document that includes a clear vision”.  A clear role for the EDS, similar to the London Plan, is to support and guide a wide range of public and private investment, which does need a clearer vision.
The strategy should be clearer about where its priority areas for investment will be bringing together proposals from the Mayor’s London Plan and Transport Strategy.
The new London Plan is to include an Implementation Plan, which the LDA Investment Strategy and Transport Strategy, should interact closely with it.  

Sub-regions are working closely with TfL on developing their sub-regional plans to support the Mayor’s Transport Strategy.  We would strongly suggest this proactive approach to engagement should be replicated to support a more integrated approach to implementation.  The case for sub-regional implementation plans should be reconsidered, drawing on work such as borough/HCA investment plans emerging from the “Single Conversation”.  We note the outcomes form the Outer London Commission which highlights the importance of a sub-regional approach on strategic delivery.

Local Economic Assessments/Work and Skills Plans
Local authorities now have a statutory duty to produce Local Economic Assessments (from April 2010) and those receiving Future Jobs Fund will also be required to produce Work and Skills Plans (by March 2011).  We welcome the fact that London Councils has been working closely with the GLA to determine how boroughs and sub-regional partnerships can be supported in developing these assessments.  This work needs to continue, including close engagement with boroughs and sub-regional partnerships.  This will present an opportunity for us to work together to determine how we can make an effective and valued contribution to improving London’s competitiveness.  Most importantly using these Plans (and LAA targets) there is an opportunity for closer collaboration and greater efficiency.

We would expect the London Skills and Employment Board to engage with the Council while this Plan and Assessment is being prepared to ensure there is a good fit between local and regional priorities.

London’s Economy 
The proposals in the draft EDS are underpinned by the belief that London’s economy will remain resilient to the effects of the recession and there will be robust growth in population and employment up to 2031.  However, there is no analysis of what the implications will be if population and employment growth are not as robust as expected.  This presents a major gap in the draft EDS that we feel will needs to be addressed in the final version by considering different scenarios for economic and employment growth.
In order for London to remain competitive as a global City it needs a balanced economy to prevent over reliance on a single sector such as Finance and Business Services and ensures that local people, with a range of skills levels, can get accessible jobs.

Outer London’s economy
We strongly welcome the commitment to support the economy of outer London (EDS proposal 5A).

We welcome the statement that “more central government and higher and further education activities could be located in outer London” (EDS paragraph 5.13), although we note (In tandem to the London Plan), no mention is made of relocating GLA functions.  

We remain concerned about the low levels (and in many cases negative levels) of employment growth projected for North London.  We need a clear statement on how the GLA Economics projections will be used.  We question if the methodology:

a) has captured all the key sites with employment potential in outer London;

b) has considered alternative scenarios, most specifically what if more transport investment is made to key potential employment sites in outer London.

As we stated in the last London Plan process these low figures should not become a 
self-fulfilling prophesy (leading for example to lower levels of GLA investment) but more a continued challenge.  The Outer London Commission made the case for why a strong and diverse economy is vital for London, which the current recession throws into stronger light.

It should be noted that outer London plays an important role in providing employment for its own residents.

% Borough workforce that live in the borough

	Barnet
	56%

	Enfield
	60%

	Haringey
	46%

	Waltham Forest
	57%


The EDS should recognise that outer London is diverse requiring different approaches and the final EDS should include a wider range of activities to strengthen the economic performance of outer London than those currently proposed. 

Overall GLA Economics and the LDA need to be more actively engaged with outer London to fully study and understand its current role and its wider potential.  We highlight one of the conclusions of the GLA’s own research published in November:

“We strongly believe that far too little attention has been paid (and far too little is understood) of the myriad small firms, many providing goods and services to larger firms in the central area, which form the backbone of demand in Outer London.  This should be a priority area for research”.

GLA London Office Policy Review, November 2009 (page 129)
Chapter 1: London: world capital of business

Strengthen the promotion of London & develop a comprehensive international trade strategy to increase London’s exports

EDS: Proposal 1A & 1C: 

IS: 7.1 

Promotional organisations need to work more closely with boroughs and sub-regional partnerships so that a more rounded offer from London as a world capital of business is available.

The diversity and richness of north London’s business base should, like all of outer London, be acknowledged.  North London for example has a range of firms operating in knowledge and creative sectors, from Pentlands Plc (which handles a range of international brands), to event management, to data handling, through to kilt making and a Haringey firm winning the Olympic contract for English to Welsh translation!  The Outer London economy is much more than local firms providing local services.  We also have a good representation of green industries in North London including London’s first biodiesel producer Pure Fuels which is located in Enfield and Hiremech Ltd. based in Tottenham which introduced the first completely electrical commercial vehicle in London.
Cheaper commercial property is certainly attracting international businesses to the area.  MVB Lighting of Germany has recently opened a call centre in Tottenham employing 30 people.  With the falling pound and cheaper commercial rents Outer London is now seen as an appropriate location for international manufacturing businesses and SMEs that want to get close to London’s consumer market.

We support the objective of Promote London Council in ensuring the Mayor’s £30m annual investment in promoting London has the maximum impact.  We would ask that this engages with the sub-regional inward investment agencies to ensure a more “joined-up” and cost-effective approach to delivery.  Promote London Council and its associated agencies need to understand and be able to articulate North London’s offer.
Chapter 2: Improving London’s competitiveness

Business Support

EDS:  Proposal 2B 

IS:  7.2
We strongly welcome the Mayor’s commitment to support SMEs and start-ups focusing on innovation and entrepreneurialism.  SMEs play a major role in the economy of North London (and the whole of Outer London in general) and need specific support to help them to grow.

Enterprise is an important route out of unemployment for some people and there should be links to support start-ups as an approach to reduce worklessness.  This support for start-up and micro-businesses is best carried out at a local or sub-regional level.  

We welcome the commitment that the “re-commissioning of Business Link allows a fresh approach to service delivery” (IS).  We note that:

“London’s Business Link has “a very poor reputation”, not least because there is deep cynicism over the quality, accountability and judgement of those who advise and train businesses through Business Link.”   LDA Board Paper, December 2008, Business Stakeholder Opinion Focus Groups.

In a local economy where 90% of businesses employ 10 people or less, utilising local knowledge and expertise will be crucial if the ‘Solutions for Business’ package is to be successful.  It is important that there remains a sub-regional element to the delivery of business support and that the providers of the Business Link service in London are contractually obliged to work in partnership with London boroughs and sub-regional/local enterprise agencies.  We set out as an appendix the detailed response North London has produced on Business Link.

Monitor London’s competitiveness and ensure costs to business are kept as low as realistically possible
EDS Proposal 2C/2E
Outer London could play a role in addressing where London is least attractive to business (as identified in the EDS) as rated by international city comparisons:

· High Cost of Office Space:  support for non-CAZ new, high quality stock in the right outer London locations could start to address this.

· High Cost of Staff:  London has a huge untapped resource of labour.  Ensuring they have the right skills to access employment will have competitiveness as well as social benefits.

· High levels of pollution:  outer London has access to a range of attractive environments and green spaces with a diversity of potential business locations.

Businesses in both north and south London have expressed concern about the Crossrail Supplementary Business Levy and its impact on outer London’s competitiveness as a business location and specifically Business Improvement Districts.  We have asked for a phased approach to the introduction of the levy.

Measures designed to support businesses should be carefully designed to ensure that they do not distort markets and result in deadweight or negative displacement impacts.  In particular, emphasis should be placed on removing any excessive burdens of regulation.

Working with neighbouring regions
EDS Proposal 2F 
We welcome this as a specific proposal.  The Greater South East represents 70% of the UK’s venture capital investment and some 60% of the UK’s private R&D investment.  Enhanced, perhaps sector based links (eg bio-medical), between London and the Greater South East could bring real economic benefit.

One obvious area is improving the transport links to these external growth sites.  In the context of north London, the West Anglia Rail route stands out as an area for investment.  The route links Cambridge and Stansted with the City, Stratford and the Upper Lee Valley Opportunity Area.  Investment in this rail line could be a real economic driver and promote renewal at key gateway sites such as Tottenham Hale.  TfL are currently pressing DfT for a commitment to investment and we would welcome direct Mayoral intervention.

Chapter 3: Transforming to a low carbon economy

Work with partners to ensure that London realises the great economic opportunities associated with the move to a low carbon economy

EDS Proposal 3A-3E 

IS 7.3

We support the Mayor’s aspiration to make London a world leading city in combating climate change.  We would, however, like to emphasise that additional investment will be needed to achieve this aspiration - especially for retrofitting existing properties and decentralised energy networks.  We welcome the link to supporting employment and training opportunities to disadvantaged Londoners that this opportunity will bring.
North London welcomes the opportunity to pilot the Retrofit Employer Accord (Retrofitting Academy) and would also like to engage with the LDA around the Green Enterprise District, and the Institute for Sustainability and their links to North London.
Green Enterprise District
EDS Proposal 3C 
Enfield, Haringey and Waltham Forest retain a significant industrial presence with about 8% employed in manufacturing, concentrated in the Upper Lee Valley.   Given the potential of the Upper Lee Valley we would welcome a full discussion on its inclusion as a Green Enterprise District. 

Green technologies and high-value innovative manufacturing have competitive growth potential in outer London.  The Upper Lee Valley’s industrial/commercial clusters are proposed as a major economic growth element for the area (NLSA economic study on the Upper Lee Valley, 2009).  The renewal of the major waste facilities in north London offers another opportunity to harness this investment to promote new technologies, as well as possibly look at issues such as Combined Heat and Decentralised Power Generation.
The Ernst and Young Prospectus for London, the Low Carbon Capital identifies14,000 jobs that are forecasted to be created in London.  We would like the LDA to support work in North London to identify what this will mean, eg will some jobs replace existing jobs in North London (upskilling), what skills are needed for new jobs and what action needs to be taken to ensure that North London wins its share of business and employment opportunities arising from the low carbon economy?  We would like the Mayor’s and the LDA’s support in identifying and prioritising relevant low carbon projects for North London as well as identifying the potential of North London’s existing companies to capitalise on the economic opportunity arising from the  low carbon economy.

The Low Carbon Economy is an opportunity for the Mayor and the LDA to support outer London in ensuring a geographical spread of investment in low carbon businesses and investment.

North London represents over 20% of London’s projected housing growth.  We are keen to use the opportunity to promote sustainable forms of energy production.  The GLA needs to lobby to ensure energy policies are balanced in favour of decentralised energy, compared with the current balance towards the large-scale national grid, to ensure that investment in the technology is attractive and is driven forward.

We make reference to the specifics of waste industries and the model of facilities being built by German cities that overcome local resentment to the way the sector is perceived as poor neighbours.  There would be a real opportunity in London if a strategy could be developed and funded that ensured that recycling and waste businesses are clustered in purpose built sustainable industry business parks that meet modern standards.   The North London Waste Authority is the second largest waste authority in the country so there is clear potential for North London in waste and recycling opportunities and we would support any pilots or initiatives in this area.  In addition the support in Germany and elsewhere for CHP local energy generation needs to be considered.
Chapter 4: Extending opportunity to all Londoners

IS:  7.4 Sustained employment

We welcome the importance given to tackling worklessness as set out in the EDS and the emphasis placed on extending the opportunity to all Londoners.
We welcome the approach set out in the IS:

· Focus on sustained employment for the long term unemployed

· A commitment on value for money

· Greater partnership working with boroughs and subregional partnerships

We support the need to lengthen the measurement period for sustainable employment reflected in the sub-region’s support for the LDA’s Sustainable Employment Programme (North London Pledge 2).  However, the LDA’s investment needs to reflect the challenges and costs associated with monitoring and delivering longer sustainability, especially in an economic downturn.   We also need to keep this under review.
We welcome the recognition of targeting those in social housing and the Mayor’s support for such initiatives.  We also welcome the focus on neighbourhoods with high concentrations of worklessness (EDS Proposal 4D).
	Examples of Super Output Areas
	Benefit claim rate % working age population
	Homes that are social rented

	Northumberland Park

Haringey
	44%
	59%

	Hoe Street

Waltham Forest
	41%
	67%

	Edmonton Green

Enfield
	36%
	70%

	Colindale

Barnet
	29%
	64%


The role of the London and Skills Employment Board to “join-up” and support delivery 

EDS Proposal 4C – 4E

While we appreciate the role of the LSEB in providing strategic direction to skills and employment policy in the capital, their lack of engagement with boroughs and their programmes is a cause of concern.  If it really is to promote “alignment of services in London with a stronger focus on outcomes” it will need to engage with boroughs.
The role that local and sub-regional partnerships play in commissioning, delivering and 
co-ordinating skills and employment interventions needs to be recognised.  Indeed, these include interventions funded by the London Development Agency.  The omission of boroughs as key partners in delivering proposal 4C (and proposal 4E) in the Implementation and summary of proposal chapter needs to be rectified.
We would welcome further discussion  on the “single outcome focused regional commissioner”.
It should also be noted that from March 2011 the Personalised Employment Programme will be piloted in Barnet, Enfield and Haringey.  We welcome the LDA’s engagement in the pilot and note that this will be a real test of national, regional and local government “ensure that delivery on the ground is joined up, providing a seamless ‘customer journey’ ”.  We ask that LDA use its leverage to ensure that boroughs have meaningful engagement in the process.
In order to effectively tackle worklessness the wider elements of disadvantage also need to be addressed.  This should involve adopting a family based approach to tackling worklessness.  This is an approach that is being taken forward in Haringey through the Families into Work project based in Northumberland Park – a ward which has one of the highest claimant count rate in London.  Families into Work  increases the life chances of people in Northumberland Park by working with families to identify and provide the services they need for parents to become employed and for children to achieve success in education and develop the skills and desire to obtain work with career prospects.  

The Mayor will work with partners to ensure that all young people in London have appropriate opportunities
EDS Proposal 4B 
London boroughs have a statutory duty to provide education services and will be responsible for commissioning 14-19 education and skills provision from April 2010.  Intervention by the Mayor should focus on supporting boroughs in areas such as drawing in entrepreneurialism and business skills into schools.  We would support leadership from the Mayor in promoting business engagement in London schools.  In the context of outer north London, many of the key employers are not located in the individual boroughs and support in gaining access to these employers is key, eg Canary Wharf and the Central Activity Zone.

Targeted work with schools which identifies year 11 students who are most at risk of becoming NEET has been successful.  However, this is delivered at school/borough level.
Chapter 5:  Investing in London’s future

IS 7.5 Regeneration
London will have major housing growth in the coming decades, over 20% of which will be in north London.  We need to ensure we have the infrastructure to support this growth.
As stated in the IS the LDA is not just a funder but can “shape and support delivery”.  The LDA support for the Upper Lee Valley Area Action Plan and the Upper Lee Valley Partnership is an excellent example of this.  We ask that we have a speedy delivery of the OAPF for the Upper Lee Valley which will highly supportive in driving forward delivery in London’s largest Opportunity Area.
We would suggest that a useful measure (to drive integration with LDA other objectives) is employment growth and/or sustained employment.  We would put this ahead of the number of “high class eating establishments” as a key indicator. 

There needs to be flexibility to support new emerging locations such as the proposed redevelopment of Tottenham Hotspur’s ground.

Social infrastructure

The London Plan makes it clear that the provision of local social infrastructure is vital to accommodate growth and deliver sustainable communities (policies 3.17, 3.18, 3.19, 3.20).  The EDS and IS do not indicate how the Mayor will support the delivery of this.  The current economic downturn means that Section 106, which typically provided the infrastructure to support this growth, has effectively disappeared.  Boroughs are often faced with the dilemma of either mothballing sites or accepting lower levels and/or deferred Section 106.

We welcome the recognition that innovative financial solutions will be required to deliver the infrastructure needed to meet our aspirations for growth and enhancement, which is also reflected in the draft Housing Strategy.  We look forward to support in developing these models, including the detail of proposals for Tax Increment Financing, being actively progressed by Barnet.
Removing barriers to outer London fulfilling its potential

Proposal 5A
Barriers to competitiveness:  Office Market
In north London over 50% of office space is pre-1970 (rising to 80% in Waltham Forest).  Even key outer London markets show similar trends.  Croydon’s office stock has grown by just 6% in the past 20 years compared to a UK average of 46% (Jones Lang La Salle, 2006, Croydon Office Market Report).  Agents generally perceive pre-1985 stock as unfit for purpose.  

Interestingly the GLA’s “London Office Policy Review” and NLSA’s work has demonstrated that there is a strong “hidden” office market in outer London town centers – with a jobs breakdown of 49% office based, 35% retail, 16% other (Over the Edge, NLSA 2008).   As the “London Office Policy Review 2009” highlights investment will need to be in a limited number of locations and will need a “finer-grained understanding of demand” than is current.

LDA/GLA Economics should to look at the role of public sector intervention to support sustainable office and high-skilled workspace in outer London.  Proactive investment from the public sector may be needed to kick-start the renewal of office development in key sites in outer London.  However, very careful consideration will be needed on the form, location and models of investment.  Town centres would provide the most sustainable location for most forms of office development.  Modernisation of leases to allow flexible terms also support businesses and encourage entrepreneurialism.

Barriers to competitiveness:  Commercial Space
The role of outer London in providing commercial activities should not be underestimated.  The Upper Lee Valley contains regionally significant commercial/industrial clusters, such as at Brimsdown and Ponders End in Enfield.  The reappraisal of national priorities arising from the financial sector’s failures must give these areas an enhanced importance.  Think London’s recent north London study by GVA Grimley has highlighted problems with commercial space, such as for logistics and manufacturing, as it is often too large for occupiers and in poor environmental conditions.  The role of public investment to support the provision of high-end workspaces should also be considered.  
There should be close linkage between the London Plan and the EDS on this.  In commenting on proposals for the London Plan we have drawn attention to the need for proactive policies to ensure attractive development locations for emerging innovative development sectors particularly, but not exclusively, in outer London.  This can require both upgrading defined strategic and local industrial locations and provision of new quality, competitive sites and space, and making interventions to secure this.  It would include further support to existing action in key areas, eg the Upper Lee Valley.
Maximise the long-term benefits of the 2012 Olympic and Paralympic Games for London

Proposal 5C

In spatial terms east London continues to dominate intervention strategy, especially the concentration up to 2012 on the Lower Lea and Olympics.  We shall look to the Olympics Legacy Masterplan, skills and employment programmes and Olympic legacy body to maximise benefits spread northwards up the Lea Valley.  

Boroughs have well developed mechanisms to communicate and engage their local communities.  The LDA/LOCOG need to work with boroughs, to engage with communities and not replicate existing programmes.  There needs to be funding, perhaps at a sub-regional level, to support, this engagement.
Clearer and more detailed proposals around the legacy of the 2012 Olympic and Paralympic Games and where legacy facilities and activities will be of benefit pan London need to be explained particularly in relation to jobs and training opportunities and how these outcomes will be monitored outside of the five host boroughs.
Appendix 1:  LDA Investment Strategy: Approach to investment

IS Section 3:  Our new approach

We welcome the approach set out in the Investment Strategy but would raise the additional points.

Working with Partners – enhancing co-ordination
Given the LDA’s stated objective of working more collaboratively, the LDA must have a discussion with boroughs around their investment priorities, either with a single borough or, due to the desire to move to larger scale commissioning, more likely a group of boroughs.  We note that the LDA has been mapping LAA targets for their sub-regional alignment to their priorities.

To maximise value from of increasingly tight public sector budgets innovation driven by collaboration will be vital.

Sub-regional engagement
The LDA is committed to removing NLSA and other sub-regional partnerships core funding.  Given LDA’s commitment to work and invest sub-regional they will need to consider how they invest in sub-regional networks to ensure effective co-ordination and governance.  

London Plan policy 2.5 sets out clearly “that there is no single set of sub-regional boundaries that will suffice for every purpose”. The LDA must not be too prescriptive on the geography of sub-regions and how they engage.

Major suppliers
We would warn against the LDA taking a simplistic approach of using a few major suppliers delivering pan-London programmes.  We fear this would replicate problems seen in national programmes of an inflexible approach, unable to respond to the needs of London’s complex diverse economy.
Long term commitment
Timescales for funding must be longer term (three to five years) to maximise investment opportunities.  Too much investment is wasted by unrealistic timescales and removing support when delivery has only just started to achieve sustainable outcomes.  Therefore we suggest a more intelligent approach to the development of performance management.  Clearly the LDA has to demonstrate value for money but it should guard against ‘short termism’ to the detriment of the long term success of London.
For example, the length of time it can take to get those far from the labour market back to work can be 2 years, but if drawing down funding is dependent on achieving an output of a job this will result in cash flow problems for both large organisations and, particularly, smaller ones.  A three to five year commitment will also help alignment with other funding streams such as ERDF.

Effective impact
While in principle supporting a “payment by results where possible” approach (who would not?), greater clarity is needed on what this actually means and also some reassurance that the measurement will be sophisticated enough.  For example, there is a need to recognise the different resources required between getting a highly skilled person back into work compared with those who are long-term unemployed, with low or no skills and face other barriers.

Flexibility
We strongly support the view expressed by the LDA that they have no wish to micro-manage those they commission but are happy to allow flexibility with broad specifications for outcomes (but note point in previous paragraph).  This flexibility must accompany the “shift to outcome based commissioning”.

Appendix 2: Business Link: Renewal of contract
The North London Strategic Alliance has been asked by its members to develop a shared response to the LDA consultation ahead of the redrafting of the Business Links in London (BLiL) Contract.  This paper sets out the views received and we would welcome a discussion with LDA on this as they progress the retendering of the Business Link in London service.
Overall we would ask the fundamental question of how, in a crowded field and in a time of reducing public sector budgets (but increasing business needs), can we deliver a better, more cost-effective service via improved partnership working?  What is the most appropriate level for business support to be provided?  What services should the LDA be commissioning for greatest value for money?

The consensus is that Business Link, while an effective pan-London brand, has failed to deliver a cohesive business support service that addresses local issues.  The experience is of a diminished offer and less actual business support happening on the ground. 

Business Link is an excellent “single-point of entry” due to its strong brand and excellent website.  However, based on anecdotal (as there appears to be little published data) evidence, the resources on the ground are limited.  We have heard that for 11 boroughs the budget for interventions is as little as £15,000.  The LDA are suggesting that in the next commission the overall BLiL budget may actually reduce.
Direct public sector business support may be best provided either at the sub-regional level (via agencies such as North London Business) or the local level (by local authorities).  We would hope that the LDA review will recognise this in its scoping work.  We would urge against using a reducing BLiL budget to provide tailor services, which: 

· Are hard to deliver at a pan-London level

· May duplicate services being delivered elsewhere

We also note that the great majority of business support is provided by the private sector (accountants, solicitors etc).  Public sector intervention needs to recognise this and the LDA needs to decide (in the face of falling budgets) what it commissions and what is effectively delivered by the private sector and how we can link the two to better effect.

We ask that the forthcoming competitive dialogue is not a “closed box” approach with only LDA officers, but that other key stakeholders, such as the boroughs, are involved in what will be an evolving specification.  If nothing else, boroughs as commissioners of similar services have a good knowledge of this market and this knowledge should be used.
Business Links in London:  success to build on
· As a source of information for businesses, the Business Link website is very comprehensive, and should provide a valuable a first port of call to many businesses.  Overall the website is seen as the most tangible and valuable output from the current contract;
· Awareness of the Business Link brand appears to be increasing and it therefore has a growing role as a first port of call.  We note BLiL’s claim that there is increased brand awareness from 54% to 80%, putting them into the top 20 brands;

· We note that there is an increasing use of BLiL, perhaps as a result of this strong brand  and/or the dire economic situation, with a tripled customer base to 161,232;
· In the last few months there has began to be some involvement from BLiL with boroughs and other partners.  

Business Link in London:  could do better 
· Business Link has been noticeably absent in this borough (do you mean sub-region?) until recently, when they have been 'instructed' to work more closely with them.  However, there is a sense of scepticism as this is occurring in the run-up to the renewal of the contract and it is often felt to be “too little too late”;

· As BLiL  state their primary purpose “is to act as a gateway to further support”.  It is therefore worrying that it is only since this summer they have started to map local provision and ERDF programmes;
· While certain boroughs report having fairly regular (quarterly) meetings with Business Link partnership managers, actions are not often followed up.  This may be due to the very limited discretionary funds available to BLiL managers;
· There has been little engagement by Business Link in key business partnerships 
eg EnterpriseREDBRIDGE;
· Data available from Business Link is fairly meaningless.  The outputs they are currently asked to measure by the LDA - 'market penetration' and 'intensive assist' give information about the number of businesses who have registered on their website or made telephone contact, plus the number of businesses who have received up to 2 hours support.  There is no intelligence about the local economy or how Business Link services support shared local objectives, for example the  Local Area Agreements;
· Feedback from other agencies (such as the east and north London business agencies) is that they do not receive many referrals from Business Link - who should be referring those start-ups and these businesses wanting support in becoming 'fit to supply', accessing contracts, help with Competefor website etc. 

Contract specification 

· The contract must provide clarification of the role for BLiL.  It requires a clear focus on information, diagnostic and referral, but we question its role in delivery.  There seems to be a bit of both at the moment.  We would suggest delivery not best delivered at the pan-London level, but the LDA supports more devolved delivery subregional or local, to avoid duplication and a closer fit with current programmes, market circumstances and local needs.  For example, this could be delivered through the sub-regional inward investment/business retention agencies;

· Any procurement and contracting process must ensure that those delivering Business Link have a clear commitment to working in partnership with boroughs and sub-regional agencies.  The winning contractor must be able to demonstrate how they will work with the various structures in London to deliver an improved referral service;

· The LDA, as the client for BLiL, should consider the lessons learnt from the Memorandums of Understanding that BLiL are currently trying to progress with potential partners, such as the boroughs; 

· If Business Link is to be the gateway to SfB products - how can we ensure that all businesses have access to all products or will it be a postcode lottery?;
· The contract must clearly define how BLiL will relate to JCP services and where there is the opportunity for greater shared delivery of services.

 
PAGE  


Page 1
NLSA response

January 2010

